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Attributes of Dysfunctional Teams

| Low moral

‘| High turnover |.

Low productivity
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High Performing Teams




VALVES

« COMMUNLCATLION

« SIMPLICITY \ /
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+ FEEDBACK "Programming
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EMBRACE CHANGE

KENT BECK
wirn CYNTHIA ANDRES
Foreword by Erich Gamma

Second Edition

Kent Beck



ARK'S JINER

YOU PICK, | TALK
Bringing New

Technical Debt
Members In

The End
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Pair Programming Team Morale

Workspace Layout




Baby Steps

Reflection

versity

Personal Space
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Bringing New Members In

Storming
Challenging each other

Performing Forming

Working as one Learning about
each other

NB: Don’t Hire on Just Technical Qualifications

Bruce

Tuckman




Team Morale
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Typing Racer

Code Kata Challenge
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Reflection
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Mutual Benefit

Testing

Functional

Integration




Baby Steps
Automation

&G Jenkins\ 4

iy
| (C TeamC(ity

~

DEPLOYMENT
MANAGER

e )\




Baby Steps
Meetings

s
trospectives

Malang Good Temnm Geeat

Short Daily Touch Base Regular Retrospectives Regular Planning Meeting
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versity

How big should your team be

Steve
McConnell

Mike Cohn




‘ LEVELS OF CONFLICT

‘ 5 > "'Intractablé"'«,\
© Siteation

4 7 Fight/Flight

3 Contest
2 Disagreement
| / A Problem to Solve
‘T Depression * |

Speed Leas




UNDERSTANDING THE

4 RULES OF SIMPLE DESIGN

CodeRetreats, w
C.Of‘e\, ames

Run all tests

No Duplication

Express Developer Intent
Minimize number of
classes and methods

» Single Responsibility

* Open-Closed

* Interface Segregation
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* Dependency Inversion

Robert C
Martin



Martin Fowler

5 Types
Code

Architectural
Test
Knowledge
Technology

Reflection

Technical Debt

Reckless

“We don’t have time

Prudent

“We must ship now

for design” and deal with
consequences”
Deliberate
Inadvertent
: , o “Now we know how we
‘What's Layering: should have done it”
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Dreyfus Model

Responsibility exteads 1o Expert
others and the “Drayfus Model of Skill Acquisition”

environmen.

Sense of responsibility
increases with experience.

Proficient

Sense of responsibility Competent
urises from octively
making decisions.

Still does not experiente Advanced Beginner

"s persenel responsibility.
Only feels responsible 1o
follow the rules.
Novice
Follows specific rules for | Begins to create and Learns organizing Uses pattern recognition 10 | No analysis or plonning.
specific sitwations. identify condivional rules. | principuls. ussess what 1o do. Uses Pattern recognition
Rules are not conditional. | All decisions still follow Information sorting by rules to determine how to | extends to plan os well a5
Scope of vision rudes. relevonce begins. doir. odion.
&

Range of capability “Only capable of following | "Rules have nwance and | “Higher order rules shape | “Intuition vides in “Just does what works."

the rules” become conditional in contexts and conditions” | identifying the sitvation;
nature” the adions ure governed
by the principals”

Hubert
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Participative Leadership

Responsive Aligned Purpose

Communicative Task Focused

Problem Solving Shared Responsibility

Innovative
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Values > Principles > Practices

Values |[ “i Practices

Principles
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Rerlection




Economics
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