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Attributes of Dysfunctional Teams 

Low productivity 

Confusion 

Politics 

Low moral High turnover 



High Performing Teams 

HPT 



Kent Beck 



Pair Programming 

Meetings 

Automation 

Technical Debt 

Team Morale 

Code 

Workspace Layout 
Bringing New 
Members In 

Team Conflict 

Team Size 

The End 
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Pomodoro Technique 

Pair Programming 

Reflection Baby Steps Diversity 

Personal Space 

Driver / Navigator Roles 



Menu Back 

Bringing New Members In 

NB: Don’t Hire on Just Technical Qualifications 

Bruce 
Tuckman 

Other 
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Team Morale 

Reflection Other 

Brown Bag Sessions 

Mutual Benefit 

Code Kata Challenge 

Typing Racer 
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Other 

Workspace Layout 
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Self Testing Code 

Reflection Baby Steps Mutual Benefit 
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Automation 

Reflection Baby Steps Mutual Benefit Economics 
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Meetings 

Reflection Baby Steps Mutual Benefit Economics 

Short Daily Touch Base Regular Retrospectives Regular Planning Meeting 
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How big should your team be 

Mike Cohn 

Steve 
McConnell 

Diversity 
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Speed Leas 
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Code 

Kent Beck 

Robert C 
Martin 

Reflection Baby Steps Mutual Benefit 

http://www.meetup.com/coderetreat/ 

Run all tests 
No Duplication 
Express Developer Intent 
Minimize number of 
classes and methods 
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Technical Debt 

Economics 

Martin Fowler 

Reflection 

5 Types 
Code 

Architectural 
Test 

Knowledge 
Technology 
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Dreyfus Model 

Hubert 
Dreyfus 

Other 
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Hype Cycle 



Back 

HPT 

Participative Leadership 

Responsive 

Communicative 

Problem Solving 

Innovative 

Shared Responsibility 

Task Focused 

Aligned Purpose 



Back Principles 



Back V vs P 



Back 

Values > Principles > Practices 

Principles 

Values Practices 



The End 

@MarkPearlCoZa 
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Respect Feedback Communication 
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Feedback Simplicity Courage 
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Economics 
Respect Simplicity 
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Simplicity Feedback 
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Baby Steps 

Feedback Courage Communication 


